W2\ YardLink

Everything your site
needs, from people and
tech you can rely on.

One platform. 1,000+ suppliers. One team.

Equipment Site Welfare Waste Management Fuel & Materials
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Over

16,500

hours each year.

That’s what procurement admin
could cost you.

Time lost sourcing suppliers, dealing with faulty Kit,
chasing failed deliveries and collections, and
reconciling invoices.

You might not see this cost. It’s buried in error
margins. But it’s real.

We can fix that.
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Trusted on
19,000+ projects
across the nation.
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THE SECTORS WE SUPPORT

From groundworks
fo grandstands.

EE‘;I" Construction, civils and infrastructure

e Groundworks + Demolition

o Housebuilders ¢ Water treatment

= Main contractors * Renewable energy

* Civil engineering e Structural steelwork

= Agricultural construction * Geotechnical surveying

@ Specialist trades, fit-out and facilities

* Fire safety ¢ Flooring

* Roofing & cladding = Pest control

* Heating & ventilation * Facilities management

* Dry lining & plastering ¢ Commercial IT fit-out

o Electrical & power installation o Commercial strip-out & fit-out

ﬁ Live events

o Festivals e Fim&TV

= Sport & stadiums * Concerts & tours

e Qutdoor public events ¢ Temporary event builds
* Exhibitions & conferences * Brand events & pop-ups
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of products we help
source.care delivered
within :15: miles of:our
customers’ projects.

That's 75% closer than the construction
industry average of 60 miles,

Over 2,400 depots nationwide,
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One point of
coniacl.

Every order
soried.

No more chasing multiple suppliers for quotes,
updates or deliveries.

We handle the sourcing, so that time and money
comes back to your site.
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Real people, on hand
for every order.

@ Account manager A single point of contact, there to help

whenever you need it.

@ Operaiions team Keeps every delivery and collection on

track, so you don't have to.

% Supply chain team Vets and rates every supplier, so only

the best reach your site.

‘1 Finance team Resolves invoice queries, so they don't
v land on your desk.

We used to manage multiple suppliers. Now it’s just one
contact who knows our business inside out. The time
we've gained has improved our profit margins. The
impact is profound.

Mike Robinson

Procurement Controller
John Robson Metals
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Stop ringing round
suppliers.

Get everything your
site needs through
YardLink.
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SITE WELFARE

Your site welfare, set up
and ready from day one.

Site accommodation

Offices, canteens and
welfare units, ready on arrival.

Hygiene facilities

Toilets, showers and drying
rooms, sized to your team.

Site security

Secure storage and fencing
that keep your team and kit safe.
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EQUIPMENT

The right kit, on site
when you need it.

Plant & machinery

Dumpers, excavators,
telehandlers and forklifts.

Powered access

From boom lifts & scissor lifts to
IPAF training for your team.

Tool & access

From drilling & breaking tools
to scaffold towers and ladders.

Lighting & power

From tower lights to generators,
ready to keep your site running.
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FUEL & MATERIALS

Refuelled and restocked,
in as little as 24 hours.

Fuel supply

From fuel bowsers to
gas bottles and cylinders.

Fuel storage

Cage storage and smart tanks
that track fuel use and levels.

Materials

From loose aggregates to
ready-mixed concrete.
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WASTE DISPOSAL

Keep your site clear

and your job moving.

Skips & caged lorries

Skips of every size, including e
roll-on roll-off, plus caged \&/

lorries and wait & load services.

Muckaway vehicles

Grab lorries, tipper trucks
and road sweepers to clear
excavated soil and rubble.

—
= o
Tank empties Compliant disposal
Vacuum tankers keep Safe, compliant
welfare units & septic removal of asbestos and
tanks emptied and usable. other hazardous waste.
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Fast turnaround

Skip exchanges &
collections, as soon
as next day.



of the waste we clear is
diverted from landfill

o Nothing goes unaccounted for.

Each collection is logged with its weight, location and waste code.

Sustainability figures, ready for tenders.

° See how much of your waste was recycled, turned into energy,
incinerated or sent to landfill, on every project.

Compliance covered.

° Every waste supplier is vetted by our supply chain team. Waste
transfer notes are kept with every order, proving your duty of care.
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1,000+ suppliers,
working fo win your order.
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More than a marketplace.
A managed network.

Our supply chain team manages every supplier
relationship, so you get the confidence without the legwork.
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Fewer failed deliveries.
Less chasing.

You place the order. Here's how we pick who delivers it.

Only vettied suppliers

Every supplier passes our 12-step compliance process.

Every job is scored # » # » »

We rate every delivery, collection, exchange and wait & load.

The best get your order

The highest-rated supplier near your site gets the job.

The rest miss out

Low scores mean fewer jobs.

That’s how we keep 99% of deliveries
and collections on time, in full.
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A cheap daily rate
isn’t the true cost of hire.

ON THE QUOTE

Daily hire rate

NOT ON THE QUOTE

The real cost was never visible.
Until now.
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Competitive on price.
Without the hidden costs.

We use the buying power of more than 1,000
suppliers, so you pay no more than going
direct. Then we fix what isn’t on the quote.

WHAT WE FIX

990/0 of deliveries and collections on time, in full.

Fixes: kit arriving late

650/° less downtime, on average.

Fixes: equipment breakdowns

<1 5°/° of invoices queried.
L

Fixes: hours of admin

So the price on our quote is
the true cost of hire.
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CASE STUDY: BARRON MCCANN

Zero failures.
50 machines a month.

How Barron McCann trusts YardLink to deliver
where it matters most.

The problem.

The solution.

The result.

Barron McCann needed powered access equipment
on site, on time, every single night, across a major UK
supermarket rollout, with zero room for error.

YardLink took on the entire supply chain, sourcing
and co-ordinating every delivery so Barron McCann's
team could focus on the job, not the logistics.

A 100% success rate on deliveries and collections
since 2025 and daily admin significantly reduced.

From Cornwall to Scotland, across hundreds
of sites, not a single delivery failed.
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People think it’s just a lift. Deliver it, pick it up,

how hard can it be? But there’s so much more
behind it. If the quality, timing or management
isn’t right, it has a huge impact on the job, and
ultimately on our reputation with the customer.

Amy Dowd

Operations Lead Coordinator, Infrastructure
Barron McCann
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The YardLink
Platform.

Every order.
From every supplier.
In one place.
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5
Know where every project
stands, at a glance.

Filter by stage A workspace for every site
Draft, active, complete or Add a project whenever you
archived. win a tender.

Projects | Finance v

=zm

P ——

3 " ;
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=

Westfield Retail Park
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Live order count
See activity across every project.
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Know what’s arriving
on site, and when.

Built into every project Month or list view
Alongside orders, invoices and Plan the way your site works.
documents.
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Deliveries and collections Equipment and waste movements
Colour-coded at a glance. Hires and exchanges, all in one view.
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No more surprise invoices,
with every cost seen upfront.

Upcoming costs Project timeline
Visible before the invoice lands. Start, end and progress in one view.
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Off-hire in one click Equipment movements, tracked live
Any piece of equipment, from any supplier. Delivered, collected or scheduled.
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Every document, ready
when you need it.

L X Tax Invoice
One supplier invoice, not dozens ——@ b". YardLink

Every order invoiced by YardLink
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Proof of delivery and collection, and waste transfer notes
Stored against every order.
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o0l

Hit your sustainability
targets, and prove it.

Diverted from landfill
Calculated for you.

Download the report
Ready for tenders and ESG
reporting.

Sustainability Report
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Every waste transfer logged
Postcode, weight and EWC code.

Tonnes removed, by month
Recycled, landfill and EfW.
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CASE STUDY: SSG CONTRACTS

From guesswork
to full visibility.

How SSG Contracts got realtime financial control
across 30 active projects.

The problem.

The solution.

The result.

SSG Contracts was tracking hire costs by hand in a
messy spreadsheet, across a dozen suppliers, with
no real visibility on true project spend.

YardLink brought every supplier, every order and
every cost onto one platform, live and accurate,
across all 30 active projects.

Committed costs that used to take them the best part
of a week to get directly from suppliers are now
visible the moment they're committed.

Across 30 active projects, every cost is visible
the moment it’'s commitied.
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If | need to off-hire something, | can schedule it
through the dashboard at the click of a button.
That is a massive time save that compounds
with every job.

James Proctor

Project Procurement Coordinator
SSG Contracts
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Get ordering in minutes.

YardLink
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